m CrhuHaHcupano or @7 WORLD BANK GROUP
EBPOHEHCKHH ChLHO3

BG16RFPR002-2.010-0001 ,,M3rpa>xgaHe Ha
cCTpaTermyecka, opraHm3aunmoHHa 1 TeExHM4YecKa
paMKa 3a ynpasreHune 1 3a onepaTtrBHa
CbBMECTUMOCT Ha gaHHuTe (d1)“

BeHednumeHT: MMHMCTEPCTBO Ha €NEKTPOHHOTO ynpaB/fieHne
KoHcynTtaHT: MexxayHapogHa 6aHka 3a Bb3CTaHOBABaHE N pa3BuUTMeE

20 HoeMBpuK 2025 r., OcMo 3acepanme Ha KH Ha NMTHUNONT 2021-2027 r.

IIpoexm BGI6RFPR002-2.010-0001 ,, Mzepaxcoane Ha cmpamezuieckd, OpeaHu3ayuOHHA U mexHu4ecKka pamMKka 3a ynpasieHue u 3a onepamueHa cb8Mecmumocm Ha oannume (dl)no
aomunucmpamuéern 0o2o6op Ne BG16RFPR002-2.010-0001-C01 3a oupexmio npedocmassane na 6e36b3Me30Ha Qunarncoea nomow, unancuparn om npozpama ,, Hayunu usciedéanus, unosayuu
u Queumanusayus 3a unmenuceHmua mpauncgopmayus “ 2021 — 2027 2., cogpunancupana om Eeponeiickus cvro3 upes Eaponeiickus ¢pono 3a pecuomanno pazgumue



Cbabp>kaHue

1. TlNapaMeTpu Ha npoekTa
2. J[dewnHocTn, pesyntatn, KpanHm CPOKOBE U CTaTyC
3. OnpeneneHn ot MEY npocTtpaHcTBa OT A@aHHW

4. AHanMsa Ha OCbLLUECTBMMOCTTA U MBTHU KapTn: "3BbpLLUEHN NEeNHOCTU

2 Brameanru | YNPABNEHME HA BAHHWU
KOHCYNTAHTCKK yCnyru MPOCTPAHCTBA OT AAHHH



[MTH 1 "[JaHHuTEe KaTo K1HYOB KanuTtan Ha obLuecTBoTo"

N3rpakgaHe Ha cTpartermyecka,

opraHmdaumMoHHa N TeXHN4YeckKa N3rpaxpgaHe, ykpenBaHe u l/lsrpa)K,u,aHe Ha NpoCTpaHCTBa
paMKa 3a yrnpasneHme 1 3a pa3BUTME Ha KanaunTeT B Ha 0aHHWM MO CTpaTermMyeckun
onepatnBHa CbBMECTUMOCT Ha obnactTa Ha gaHHUTe ceKTopu D7
OaHHUTe

MonynapuaunpaHe
noTeHLUMana 3a cb3naBaHe Ha
nob6aBeHa CTOMHOCT upe3
N3MN0N3BaHe U

EavHHa ye6-6a3mpaHa Pa3BuUTUE Ha TPAaHCTPAHUYHU NPen3non3BaHe Ha AaHHU
nnaTdopma (one stop-shop) 3a Pewerva 3a obpaboTka Ha yC/yri 3a U3Non3saHe u
AOCTBM A0 AGHHW U Al T AR R B (R crnofensaHe Ha AaHHW U1
MHCTpyMeHTapuyM 3a paboTa c SAelE NHTerpauma c o6navnm
TAX MHPPACTPYKTYpU Ha EBPOMECKO

HMNBO

3 Bramesnu | YNPABIEHME HA SAHHM
KOHCYNTaHTCKW YCNyr MPOCTPAHCTBA OT OAHHWN



[TapaMeTpn Ha NPoeKTa

= [ataHanognucBaHe Ha agMUHUCTPaATUBHMA A,O0roBOp 3a AUPEKTHO npepocTtaBAaHe Ha BPIT N2 BG16RFPR002-2.010-
0001-CO01: 23 tonmn 2024r.

* beHedUUMEHT: MMHUCTEPCTBO Ha €MTIEKTPOHHOTO ynpaBneHne
* MpopbmxurtenHoct: 24 meceua (lNepmnoa Ha nanbnHeHne 01.01.2024 r. o 31.12.2025r.)
= O6xBaTt Ha npoekTa: [lemHocT D1 no npmnoputeT 2 Ha nporpamata NMHAOAUT

= Llen Ha npoekKTa: M3rpaxaaHe Ha cTpaTermyecka, MHCTUTYLMOHAa IHA, TEXHUYEeCKa U 3aKoHOoAaTe/THa paMKa,
Heob6XxoAnMM 3a yckopaBaHe Ha undpoBaTa TpaHcPopMaLma B cTpaHaTa Ypes cb3gaBaHe Ha cCUcTeMa 3a ynpasneHue Ha
NaHHW B Bbnrapma n narpaxkgaHe Ha OpMeHTUPaHu KbM NoTpebutenmte NPoCcTpaHCTBa 3a AaHHU

= [OonbNHUTENHO CK/IIOYEHO cropa3yMeHune 3a KOHCYnTaHTCcKun ycnyru: 21 mam 2024r.
* MpopdbmxurenHocT: 19 Mmeceua (oo aekemBpm 2025r.)
= KoHcynTtaHT: Me>xxgyHapogHa 6aHka 3a Bb3CTaHOBABAHE M pa3BUTUE

= Uen: okazBaHe noakpena Ha MEY npu cb3gaBaHeTo Ha MHCTUTYLMOHA Ha, perynatopHa v TexHM4Yecka pamka,
Heobxoa4MMa 3a yKpernBaHe Ha CUCTEMUTE 3a yrnpasBseHne Ha AaHHU 1 pa3paboTBaHe Ha OPUEHTUPAHN KbM
notpebutennte NpoCcTpaHCcTBa 3a AaHHW, B T.4. noakpena Ha MEY npun nanbsnHeHMeTO Ha aHraXkXnMeHTUTE Mo rnporpamara
M npepasaHe Ha ,know-how“ n nsrpa>kgaHe Ha kanauutet B MEY

4 Brameanru | YNPABNEHME HA BAHHWU
KOHCYNTAHTCKK yCnyru MPOCTPAHCTBA OT AAHHH



[lenHocTn, pe3ynTtaTn,KpanHmn CPOKOBE U CTaTycC

Fpachmk n oyakBaHa KpanHa parta

AenHocTH JloroBopeHu pesyntaTu, KpamHu

AH ®EB MAP AMP MAV/ OH IO/l ABT CEM OKT HOEM [EK AH ®EB MAP AMP 'MAA IOH 01  ABF CEM  OKT HOEM [EK

AenHocT 1: AHanu3 N oLLeHKa Ha HaTMYHOCTTa
Ha faHHM 1 MPoLEecUTe Ha ynpasieHWe Ha
AAaHHWM Ha HAULWMOHAa/IHO HMUBO

JerHocT 2: OueHKa Ha noTeHuMana no
JIOMEMHM Ha MPOCTPAHCTBAaTa OT AaHHM

JenHoct 3: OueHKa Ha ynpaB/IeHMETO Ha
JaHHuTe

JeiHocT 4: PepepeHTHA HaUMOHAHA paMKa
3a ynpaBJieHMe Ha AaHHU

JAeiHocT 5: OueHKa Ha roTOBHOCTTA Ha
NPOCTPAHCTBOTO OT JaHHM U onpefensaHe Ha
npuopuTeTUTE

8 npoyec Ha NpukK/itoYysaHe, no nJaH
(21.12.2025)

JenHocT 6:MbTHM KapTM Ha NpOCTpaHCTBaTa
OT JaHHU MO AOMENHM

8 npoyec Ha NnpukJiro4saHe, no njiaH
(21.12.2025)

JenHoct 7: MNoBMwaBaHe Ha KanauyuteTa B
o6nacTTa Ha yrnpaB/IEHMETO Ha JaHHUTE

CPOKOBe U CTaTyC

Jloknaz 3a U3BbpLUEH aHa/IM3 Ha NPOMNYCKMTE B
nonuTMKaTa 3a ynpasieHue Ha faHHure (01/2024-
08/2024), MEY, npukatoumna

Jloknaz OTHOCHO MOTEHLMaHaTa OLEeHKa Ha
JIoMeMHa Ha NPOCTPAHCTBOTO OT AaHHKU (06/2024-
01/2025), MBBP, npvkntoveHa

Jloknaz OTHOCHO yrnpaB/ieHMETO Ha AaHHUTE U
npocTpaHcTBaTta ot faHHu (01/2025-04/2025),
MBBP, npuktoveHa

Jloknaz 0THOCHO npe/JiokeHa pedepeHTHa
HaLMOHa/HA paMKa 3a YrNpaBJ/iEHUE Ha AaHHM
(06/2024-04/2025), MBBP, npuk/ioueHa

Jloknaz 3a TexHMyecKa oLeHKa Ha MpoCcTpaHCcTBaTa
OT JaHHU 1 npuopuTuanparde (03/2025-12/2025),
MBBP, B M3nmbaHeHWe

MpepnoxeHn MbTHM KapTH 3@ pa3paboTBaHETO Ha
M3bpaHuTe NpPoCTpaHCTBa OT AaHHM - (05/2025-
12/2025), MBBP, B 13nb/HeHWe

MoBulLIaBaHe Ha KanaumTeTa Ha MEY B o61acTTa Ha

ynpaB/ieHWETO Ha JaHHMTe Ype3 NpMBAMYaHe Ha 10

6p. KT ekcneptun (11/2024-12/2025), MEY, B
U3NbJHEHME
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OpobpenHn or MEY npoctpaHcTBa OT A@HHN

9
e
A

Typusbm

o Typuctunyeckm
NoToK

o 3apaseH, cna,
yenHec Typn3bm

TeMmaTnyHO
NPOCTPaHCTBO
OT AaHHU

MWHUCTEPCTBO Ha
Typu3ama

®=0®
(i)
®—0
Bopelwua
MHCTUTYLUUNA

j
—~

O6pasoBaHue

o OTBOpeHa Hayka

o YMeHus

HaunoHaneH ueHTbLP
3a HpopMaLma u
OOKyMeHTauma

AreHumusa no
3aeTocCTTa

TpaHcnopT

o be3onacHocT

Ha
AOBVN>KEHUNETO
no NbTULLATa

[ bp>kaBHa areHums
"BesonacHocTHa
OBUXXEHWUETO Mo
nbruwarta”

OkonHa cpepa

o MOHUTOPUHT o EHepruitHu

Ha 06LLHOCTU
3aMbpCcABAHETO
N3nbnHUTENnHa Ag?g;za:f
areHuuvd no Y #
eHeprumHo

oKonHaTa cpefaa
pasButue

EHepreTuka

QO

3apaBeona3BaHe

o BepwuraHa
[OCTaBKM Ha
dapmMaueBTUYHMU
npoayKTn

o WN3cnepBaHe
Ha OHKO/IOrMYH
n 3abonasaHuA

MWHNCTEPCTBO Ha
34paBeornasBaHETO

Bvamesarv | YMNPABMEHUE HA BAHHU
KOHCYNTaHTCKW yenyrv | MIPOCTPAHCTBA OT AAHHM



[NenHocT 5 1 6: MeTogonorva n N3nb/HEHUE

AHanus Ha oCbLL,ECTBUMOCTTA OT I/ieAHa Touka Ha f,aHHU B
ny6n1nyHua cekTop

" pgeHTMouLmMpaHe Ha HaTMYHUTE PENIEBAHTHM H860pl/| OT AaHHWU 3a

KoHCcynTaunoHHM UCKYCUU CbC 3aUHTEepPEeCcOoBaHUTE CTPaHU
"= Ha/IMYHOCT Ha [aHHW; YCNoBMA W NpenusBukaTencrsa 3a
crnofensiHe Ha AaHHU

npuoputnsmnpanute M7 *  BBH3MOXHM PONM 338 3aNHTEPECOBAHM CTPaHU
"  VHCTPYMEHTM 32 CAMOOLEHKAa Ha AaHHWTE (HaIMUYHOCT, KaUeCTBO U " NONBM W LBAW: aHANWTMHYEH Momen, GasupaH Ha aaHHM:
ynpaeneHve) OCBLLECTBUMOCT; HEOBXOAUMM YCYTU;
O6yuyeHnsa 3a MHCTPYMEHTM 3a MHcTpyMeHTM 3a caMooLLeHKa Ha KoHcynTauuoHHM
caMooueHKa Ha gaHHuUTe AaHHUTe ANCKyCcun

35 o6yueHna n nocneasalun cpetuy sa 28 vHcTuTyumu, oo kouto ca 19 koHcynTaumonHmn anckycum

nonb/iBaHe Ha BbMPOCHWMK M3NpaTeHn BbNPOCHM LM

MpoBeaeHn ANCKYCUN C NPeacTaBUTENN

23 06y4eHMN MHCTUTYLL K 1 7 MHCTUTYLIUN C NONBTHEHU Ha 38 3anHTepecoBaHU CTPpaHU

BbMPOCHMULMN
EoHooHeBHO o6yueHme Ha MEY 3a

Cpewy c nyébnmnueH cekrtop, 6usHec,
aHanu3 Ha ocbllecTBMMOCTTa Ha 1],

akapeMuuHu cpegu, HMNO
160 nonbnnern BBMNPOCHULM

BrvamesnHy | YAPABMEHWUE HA BAHHWA
KOHCYNTAHTCKW yCnyri MPOCTPAHCTBA OT AAHHH



[1eMHOCTN CbC 3anHTEepPeCcOoBaHM CTPaHU

BrvamesnHy | YAPABMEHWUE HA BAHHWA
HTCKW yCnyru MPOCTPAHCTBA OT AAHHH



) [TopobpAaBaHe Ha ynpaBieHNETO
Ha TYPUCTUYECKMA MOTOK

OnucaHue: NMNognomMara cnoaensiHe Ha rMNo-ronsiM o6MeH Ha

AaHHU Mexy 3aMHTEPecOoBaHUTE CTPaHN B TYPUCTUYECKMA CEKTOP, BKII.
WHCTUTYLNUTE, C Lien no-a406po pasbupaHe Ha TYpUCTUYECKMSA NOTOK,
MOTMBaLMA, UHTEPECU U HYXKAM Ha TYPUCTUTE.

MoTeHUuManHu 3anHTEepecoBaHU cTpaHun: [y6NNUYHU MHCTUTYLMKN Ha
LeHTpasiHO 1 OBLLMHCKO HMBO; OpraHmM3aLuvn 3a yrnpasneHue Ha
Typuama, 6u3Hecu B cekTopa (HacTaHsABaHe, YCNYru, XpaHeHe U
pa3BrieyeHuna, cbbuUTHa u gp.), nnathopmm 3a npoaaxbda

Ha 6uneTn; TeNneKoMyHMKaLMOHHM KOMMaHUK 1 onepaTopu Ha KpeaguTHU
KapTu; TyponepaTtopu N TYpUCTUYECKN areHUNKn; nscneaoBatenu,
[OCTaBYMLLM Ha YCNYTn U pa3paboTynLm Ha NPUNOXKEHUA B CEKTOPA

Heo6xoanMum paHHM 3a: TbpceHe 1 n36op Ha ycnyru B

pasnnUYHN TYPUCTUYECKM OECTUHALMN; MECTa 3a HacTaHABaHE, BKJ/1.
HOLLLYBKM; 06EKTM OT TYPUCTUUYECKU UHTEPEC; NPEAOCTaBEHMN YCNYIUN U
LeHoBa MHpopMauma; MOBUMHOCT; PMHAHCOBU NOTOLM;
aeMorpadckm gaHHU v ap.

Bbv3pencreume: AoantnpaHe Ha ycnyru 1 npegsaraHe; NoBuLLIaBaHe Ha
CTOMHOCT; pacTeX Ha cekTopa; yrnpaBneHne Ha TYpUcTUUYECKUA NOTOoK
BbB Bpb3Ka C rpafacko niaHupaHe, npodunmpaHe Ha AecTMHaumm 1 ap.

Opyrv uaeHTudmumMpaHm ocbLLECTBUMU BU3HEC CL.eHapUni:
nogo6peHun ycnyrm Ha TypucTUUYEeCKUTE areHumm




[penBapuTeneH agmM3arH Ha NPOCTPaHCTBOTO OT AaHHM

[1poCTPaHCTBOTO OT AAHHW 338 TYPUCTUYECKMA NOTOK

JocTtaBumMK Ha JaHHU

My6AMYHN MHCTUTYLLUN

(MUHUCTepcTBa, 06LL,MHN)

KoMnaHuu 3a KpeanTHn
KapTu

TeneKoMyHUKaALMOHHMU
oneparopu

Typuctunueckmn
npuno>ke Hms

Bu3Hecu B TypucTtuueckusa
CEeKTOp M A0CTaBULM Ha
ycnyru (areHuum, xotenu,
netvuwia v gp.)

MpocTpaHCTBO OT AAaHHU

MecTta ncb60oTHda No
UHTEepec (HaCTaHHBaHe n

Ap.)

ArpermpaHv paHHu 3a
pa3xoam

ArpernpaHuv paHHu 3a
OBUXKeHUe

AHOHVMMU3UPaAHU JAaHHMU
3arocrtu/noceTurenu

ArpermpaHu paHHu 3a
TbpCeHe U aKTUBHOCT Ha
TypUcTHU

10

YnpaBneHune Ha
TypuUCTNYE CKUNA MOTOK

Mopo6peHun ycnyrmHa

Typuctnyeckute areHuu

YyacTHuk

[docTtaBuuk Ha ycnyrm,

6a3upaHmn Ha g, aHHU

AxkapeMuuHu cpepm /

CrtapTtbnu

Ha6op ot AaaHHK

MoTtpebuten Ha paHHU

OnmumMu3supaHU mypucmuyecku
KaMnaHuu, 6asupaHu Ha nogpo6HuU
mogenu

MuHuncTtepcTBO Ha TypUsaMa

OpraHusayus Ha mpaguka, 6usHec
CbMpyAHUYECMBO, NnaaHuUpaHe
O6LWUHU N opraHn3auum 3a
ynpaBseHue Ha TypuaMa

I70,qo6p,qBaHe Ha rnpegsio>keHuama 3a
mypucmu BBb3 OCHOBa Ha MAXHO MO
ABU>XKeHuUe U uHmepec

busHecun

TapremupaHu npeasioXkeHUs 3a mypucmu,
OnmuMu3upaHo naaHupaHe Ha mypose

TyponepaTtopu n TypucTuyeckm
areHummn

Jocmbn go cypoBu/o06obweHu gaHHU
3ausciegBaHusa

AkapeMU4YHU cpeau
(HanpaBneHue TypusbmMm)

busHec
cueHapun

BrvamesnHy | YAPABMEHWUE HA BAHHWA
KOHCYNTAHTCKW yCnyri MPOCTPAHCTBA OT AJAHHH



[1bTHaA KapTa 3a NpoCcTPaHCcTBaTa OT AaHHWU: XOPU30OHTaIHUN KOMIMOHEHTU

CpenHOCpoOUHO KpaTkocpouHo

AbnrocpoyHo

HUCKa C/Io>kKHoCcm

cpefgHa c/100kHoCcm

N

BUCOKa C/100KHoOCm

OpraHn3aunoHHM

TexHUuecku
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MopnroroBka Ha o6bLLa
HOpMaTUBHa paMKa 3a
npocTpaHcTBaTa oT AaHHM

cnopoBe

Ycnyra Ha npocnegAaBaHe Ha
cna3BaHEeTo 1 npunaraHeTo Ha
NONNTUKMUTE 3a NpeaocTaBAHE U

non3BaHe Ha JaHHW.

aoBepue
OcurypsBa foBepue Ha
HaLLMOH aNHo HKBO Ypes
NoTBBbP KA aBaHe Ha UM dpoBm
YA,0CTO BEPEH VA 3@ 06CTOATENCTBA
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OcurypapaHe Ha onepaTuBHa MpeaocTaBAHe Ha Npen3non3saeMu | 1 MHTerpaumsa c yctaHoBeHa | Bb3MO>KHOCTU 3a A UrnTanHn
CBBMECTVMOCT U CbOTBETCTBUE Ha "°”"'T("'K"‘ 38 AOCTBN MUSNON3BAHE HA I CUCTEMA 33 UAEHTUUYHOCT U | nnawaHna (Hanp.
AaHHU (CBB3MOXXHOCT 3a paswmpABaHe
NPOCTPaHCTBOTO OT AGHHN CbC cneumdUYHU NOMTUKM MO CEKTO PU) : 1 aBTeHTU Kau A 1 HanrpamI?IHe (i) CV;CTeMaTa
1 elMnawaHe
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opraHmn3auua ninm TAXHa CbBMeCTHa CTPYKTypa

1 * KoMnoHeHT ®aza 1

BbaMesaHW
KOHCYNTaHTCKK YCNyri

YMNPABNEHUE HA BAHHW
MPOCTPAHCTBA OT AAHHHU



[TbTHa KapTa 3a NpoCTpaHCTBaTa OT AaHHWU. BEPTUKa/IHaA NMNEPCIEeEKTNBA

XopuzoHmasnHu 3aga4vyu

PaszpaboTBaHe Ha NaeHTMduumMpaHe WpeHTnduUMpate Cb3paBaHe Ha
HaLuMoHaneH P P Mopenusa
M noAaroToBKa Ha M cb3aaBaHe Ha
npaBUMHUK 3a ynpaBneHue Ha
3aKoHopaTesIHn XOPU3OHTa/HN
npocTpaHcTBaTa oT npocTpaHcTBaTa oT
npoMeHun KOMMOHEHTH
AaHHU AaHHU
UpeHTudmMumpaHe Ha
CEeKTO pHM NpOoCTpaHCcTBa
E— OT faHHU U
npoeKTupaHe Ha NbTHU 3a BcAako CEeKMOPHO npocmpaHCMBO om gaHHU
KapTm
Hauano Ha
\ J Memog 3a ckBMecmHo cb3g4aBaHe
npoueca CbrnacyBaHe MeXxay Mpeumanpate Ha PeanuaupaHe Ha OnpepensHe Ha
3auHTepecoBaHuTe NPOCTPaHCTBOTO U Ha opraHusauuoHHa
6u3Hec cueHapun
cTpaHu 6un3Hec cueHapuuTte ¢opmMa
Bb3MOXHOCT 3a "
UHTepdeiic OcurypsaBaHe Ha 3nonspaHe u
¢ nnatdopma 3a [,0CTHN 4,0 AaHHU ynpasneHue Ha
[,.aHHU B NY61MUHNS oTny6nuuHua npocTpaHcTBaTa oT
cekTop (D4) cekTop AaHHA

Kpai Ha npoueca

3abenexka: HAKOU eNeMeHTN MoraT Aa ce U3NbaHABaT napanenHo — HanpuMep narpa>kaaHeTo Ha Xopn3oHTaTHAN
N CEKTOPHUN KOMMNOHEHTU. KOMyHI/IKa LUMATa nocnenoBaTte/siHO 3aBMCUM OT rOTOBHOCTTa Ha CEKTOPHUTE
NPpoCTpaHCTBa OT AaHHW 1 OT TOBa KOW eNeMeHTU LLie ce npegnarat Ha HaunoHanHoO HNBO.

12 BvameanHu | YMNPABMEHWE HA BAHHM
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Cneapawy CTbNKU

n:y CnepBawu ctbnku - D1

dunHannsmpaHe Ha goknaga no AenHocT 5: OueHka Ha rOTOBHOCTTa Ha NPOCTPaAHCTBOTO OT AaHHU U
onpenenaHe Ha NpMopuUTeTuTe B cpok 21 aekemepu 2025

dunHanu3npaHe Ha goknaaa no enHocT 6: [TbTHM KapTM Ha NpPoCTpaHCcTBaTa OT AaHHW No

' cekTopu B cpok 21 pekeMmBpu 2025

OTpasaBaHe Ha KOMeHTapu Ha MEY, nonyyeHu B paMknte Ha 15 paboTHU aHN

OpobpeHune Ha goknaguTe

13 Bramesnu | YNPABIEHME HA SAHHM
KOHCYNTaHTCKK yenyr | MIPOCTPAHCTBA OT AHHU
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